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1. GIOI THIEU VA LY DO CAP NHAT KE
HOACH HOAT DONG CDP

Dy an H6 tro Ky thuat “Quan ly nwdc thai tai cac tinh Iy
Viét Nam” (QLNT) do B$ Xay dwng (B6 XD) va Tap
doan Tu van GFA Ptrc thay mat Co quan Hop tac Phat
trién Birc (GTZ) cung thyce hién.

Dw an hé tro ki thuat cho sau céng ty quan ly nuéc
thai tai cac thanh phé/thi xa & Viét Nam, gdm Béc Ninh,
Can Tho, Hai Dwong, So6c Trang, Tra Vinh va Vinh
(Nghé An). Toan bd sau thanh phé/thi xa nay déu tham
gia chwong trinh Hop tac Tai chinh duoc tai trg béng
ngudn vén cta Ngan hang Tai thiét Bic (KIW) — (70%
chi phi dau tw) va Chinh pha Viét Nam — (30% chi phi
dau tw), bao gébm xay dwng hé théng thoat nuwéc thai
va nwédc mua, cac tram bom dang va cac tram xi ly
nwéc thai.

Cac hop phan ctia GTZ va KfW dwoc thwc hién dya
trén théa thuan hop tac, véi sy hé tro va tai tro cia Bo
Hop tac va Phat trién Kinh té Céng hoa Lién bang Birc
(BMZ).

Nhw da théng nhét tai cac hoi thado cap qudc gia vao
hoi thang 4 va thang 5 nam 2005, va cac cudc hop tai 6
céng ty tham gia chwong trinh, dy an QLNT da va
dang hd trg tirng cong ty trong viéc soan thdo “Ké
hoach phat trién cong ty” (CDP) v&i s hop tac ciia ban
I&nh dao cong ty va cac bén lién quan.

CDP trinh bay nhirng chinh sach dinh hwéng, muc tiéu
va cac chién lwgc phat trién cha cong ty, ciing nhw
nhirng nhiém vu va ké hoach hoat déng twong rng
theo nhu ciu da xac dinh.

Théng thwong K& hoach Phat trién Cong ty dwoc lap
cho giai doan 3-5 nam, va dwgc thwc hién mét cach
phu hop, dwa ra nhitng chi din vé& phat trién thé ché,
chi tiéu co ban, quan ly tai chinh, quan hé khach hang,
s tham gia ctia cong ddng, quan ly tai san va quan ly
ngudn nhan lwc (HRM) cho cong ty.

Ké hoach hoat déng clia CDP dwoc lap ra dya trén
CDP, néu céac hoat dong cu thé va thdi gian thyc hién
dé dat dwoc cac muc tiéu phat trién nhw da dé ra trong
CDP. CDP ciing |4 tai liéu huwéng dan vé sy hop tac
gilra cong ty va cac hoat dong ctia dy an QLNT.

CDP va ké hoach hoat déong khéng phai la cac céng cu
lap ké hoach cé dinh, ma day Ia tai liéu mang tinh dinh
hwéng, vi thé can dwoc cap nhat thudng xuyén va phu
hop v&i tinh hinh phat trién cta céng ty, khung phap
quy va kinh nghiém thu dwoc tir viéc ap dung cong cu
nay qua nhiéu nam.

Dé dat dwoc diéu nay, ban 1anh dao cong ty va dw an
QLNT da thong nhat vé ban cap nhat ké hoach hanh

1. INTRODUCTION AND JUSTIFICATION FOR
UPDATING THE CDP ACTION PLAN

The Technical Assistance (TA) project “Wastewater
Management in Provincial Urban Centers in Vietham”
(WWM) is jointly implemented by the Ministry of
Construction (MoC) and the German consulting firm
GFA Consulting Group on behalf of the Deutsche
Gesellschaft flir Technische Zusammenarbeit (GTZ).

The project provides technical support to six
wastewater companies in provincial urban centers in
Vietnam, including Bac Ninh, Can Tho, Hai Duong, Soc
Trang, Tra Vinh and Vinh (Nghe An). All six urban
centers are at the same time supported through
Financial Cooperation (FC) program, jointly financed
by a loan of the German Kreditanstalt fiir
Wiederaufbau (KW) — (70% of investment cost) and
the Vietnamese Government — (30% of the investment
cost), comprising the construction of wastewater
sewers, storm water drainage, lifting stations, and
wastewater treatment facilities.

The GTZ and KW components are implemented on
the bases of a cooperation agreement, mutually
supported and sponsored by the German Federal
Ministry for Economic Co-operation and Development
(BM2).

In accordance with agreements made during the
national workshops in Aprii and May 2005 and
additional individual meetings with the six participating
provincial companies, the WWM project has been
supporting each company in preparing an individual
“corporate development plan” (CDP), which was
elaborated in close cooperation with the management
and the shareholders of the concerned WW
companies.

A CDP describes a company’s guiding policies,
corporate goals and development strategies, as well as
the corresponding corporate tasks and action plans
that are in accordance to identified needs.

The CDP is commonly established for a three to five
years planning horizon and, properly established and
implemented, gquides the company’s institutional

development, capital expenditures, financial
management, customer  relations, community
participation, asset management, and human

resources management (HRM).

A CDP action plan is a plan based on the CDP and
stating concrete activities and timelines in order to
achieve the development goals as mentioned in the
CDRP. It is also a guideline for the cooperation between
the company and the WWM project’s consulting
activities.

A CDP and its related action plan are not static
planning tools, but rather guidelines which need
regular updates and streamlining with the company’s
recent developments, the legal framework and the
increased experiences that have been developed by
using this tool over the years.

To this end, an update of the company’s CDP action
plan has been agreed by the management and the
WWM project, in order to
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dong CDP nham:
¢ Rasoat ndi dung

. Kjém tra k¥ tinh phu hgp cta cac hoat dong trong
ké hoach

e B4 nhitng muc khéng can thiét

e Xac dinh cac van dé mau thudn co thé xay ra gitra
phwong phap tiép can cia Cong ty va Dy an QLNT

e B sung nhitng van dé chwa duwgc xem xét

e Tang cwong sy hiéu biét clia can bo cong ty vé
CDP nhuw mét céng cu lap ké hoach clia cong ty

e Thuc day thao luan gitra can bd coéng ty va tw van
Dw an QLNT

e Xac dinh nhu ciu hd tro/tw van
e Théng nhét cac buwdc thye hién tiép theo.

Do vay, ké hoach hoat déng hién tai da du’qc cap nhat
tai hoi thao clia Cong ty Cap thoat nwéc Bac Ninh vao
ngay 1/6/2009.

Cac phéan tiép theo va cac phu luc trinh bay két qua
clia héi thao nay.
2. PHU'ONG PHAP LUAN VA QUY TRINH

THYC HIEN HOI THAO CAP NHAT KE
HOACH PHAT TRIEN CONG TY (CDP)

T4t ca cac bén lién quan da théng nhét véi nhau réng
ngoai viéc cap nhat Ké hoach Phat trién Coéng ty, can
tap trung vao cap nhat ké hoach hoat déng. Ké hoach
phat trién cong ty |a tai san cla cong ty va do d6 cong
ty can phai cap nhat theo nhu clu va ké hoach thoi
gian cua ho.

Hoi thao danh gia K& hoach Phat trién Coéng ty da
dwoc to QhL’Pc theo cac phién lam yiéc véi sy tham gia
cla Tw van Dy an QLNT va mot sO can b clia cong ty.

Cac cudc hop chudn bi dwoc t6 chirc mot vai tuan
trwdc Il<hi hoi thao ra soat CDP dién ra nham muc dich
phé bién phwong phap cap nhéat va tiép thu y kién phan
hoi tir cong ty vé qua trinh cap nhat. Nhitng van de
quan tadm, y kien dong gop, dé xuat va mong doi sé
dwoc ghi chép lai.

Ho6i th?o da’,nh gia CDP duwoc td chirc tai Nha Khach

Tinh Uy Bac Ninh vao ngay 1/6/2009 véi ndi dung

chwong trinh nhw sau:

e Gi6i thiéu va ly do td chir hoi thao

e Nhac lai Bang Lap ké hoach Dy an cta Dy an
QLNT, nhan manh tam quan trong cla ké hoach
hanh déng trong viéc dwgc dwoc cac muc tiéu cla
dw an.

e ToOm tét cac hoat déng dwqc thwe hién trong thoi
gian gan day va gidi thiéu ké hoach hoat dong hién
tai

e Lam viéc nhom va thao luan sau vé cac van dé
trong ké hoach hoat déng

e Trinh bay két qua lam viéc nhém.

Cac nhém lam viéc dwoc phan chia theo cac cha dé

e critically review the content
e double-check the relevance of planned activities
e erase unnecessary items

e jdentify areas of possible conflicts between the
company’s and the WWM project’s approaches

e add items that have not been considered yet

e deepen the understanding of a CDP as a planning
tool for the company

e facilitate discussions between the company staff
and the WWM consultants

e Define consultancy needs
e Agree on next steps to take.

The current action plan has therefore been updated in
a workshop carried out Bac Ninh Water Supply and
Sewerage Limited Company on June 1%, 2009.

The following pages and appendices are highlighting
the results of this process.

2. METHODOLOTY AND PROCEDURE OF
THE CDP REVIEW WORKSHOP

It was agreed among all stakeholders that emphasis
should be put on the update of the action plan, rather
than the overall CDP. The CDP is the company’s
property and shall be updated accordingly, under the
responsibility of the company and according to their
needs and timelines.

The CDP review workshop was prepared by a number
of sessions including WWM consultants and selected
members of the company.

Those preparation meetings took place a few weeks
prior to the CDP review workshop and aimed at
conveying the approach of the review process and
receiving the company’s feedback on the review
process. A number of concerns, ideas, proposals and
wishes where noted.

The CDP review Workshop took place at the Guest
House of Bac Ninh Province on June 1%, 2009 and was
structured as follows:

e Introduction and rational

e  Reminder of the WWM project’s Project Planning
Matrix, high-lighting the relevance of the action
plan in order to achieve the overall project goals

e  Summary of recent activities and introduction of
the current action plan

o  Working groups and in-depth discussion on all
items of the action plan

e Presentation of the working groups’ results.

The following working groups were formed:
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nhw sau:
e Cac van dé vé Thé ché & Tb chirc e Institutional & Organization issues
e Quan ly tai chinh e Financial Management

e  Customer Relationship Management
o  Asset Management
e  Human Resource Management

e Quan ly Quan hé Khach hang
e Quan ly tai san
e Quan ly ngudn nhan lyc

Nhitng nguoi diéu hanh va nhirng dai dién trinh bay Moderators and spokesmen for every working group

két qua thdo luan cGa cac nhém lam viéc sé dwoc chi were assigned.

dinh.

Ké't qua thao luéan nhom dwoc trinh bay tai phién hop Results were presented in the afternoon session,
buoi chiéu, tiép tuc dwa ra co hdi cho cac dai bieu thao giving room to intensive discussions among all
luan k§ hon. participants.

Ban thao cta ké hoach ho’at dong duwgc cap nhat da The qraﬂ version of the updated action plan was
dwoc trinh 1&én Ban giam déc céng ty va da dwoc phé submitted to the management of the company, and
duyét vao ngay 4/8/2009. was approved on August 47, 2009.

Ban cap nhat cla ké hoach hoat dong da dwoc phé The updated and gpproved action plan is added to this
duyét dwoc dwa vao Bao cao nay, trong Phu luc 4. report as Appendix 4.
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PHU LUC 1: CHUONG TRINH LAM VIEC / APPENDIX 1: AGENDA

Thei gian / Noi dung / Chiu trach
Time Content nhiém / PIC
8:30-9:15 1. Khai mac Mr.Hiép/ Mr.
Opening Frank Pogade
2. Nhirng thay déi va phat trién trong va ngoai Cty tir khi lap
CDP
Developments in the company and its institutional environment
since the CDP elaboration in 2006
3. Trinh bay bang Lap ké hoach dy an cuta pha ll
Presentation of PPM for Phase Il
4. Muc tiéu caa héi thao cap nhat CDP
Objectives of CDP update workshop
9:15-9:30 5. Gi®i thiéu Ké hoach hoat dong CDP hién cé Rene
Introduction of current CDP Action Plan
9:30-9:45 NGHI GIAI LAO
COFFEE BREAK
9:45-11:30 6. Lam viéc theo nhém Group work
Nhém 1: Thé ché & Té chirc Group 1: 1&0 Minh
Nhom 2: QL Tai chinh Group 2: FM Dr. Ngoc
Nhom 3: QL Quan hé Khach hang Group 3: CRM Linh
Nhém 4: QL Tai san VA Hb so Tai san Group 4: AM and AD | Thanh
Nhém 5: QL Nguén nhan lyc Group 5: HRM Long
Dr. Ha
11:30-13:00 NGHi TRUA
LUNCH BREAK
13:00-14:30 7. Lam viéc theo nhém (tiép) Group work (cont.)
Nhém 1: Thé ché & Té chirc Group 1: 1&0 Minh
Nhom 2: QL Tai chinh Group 2: FM Dr. Ngoc
Nhom 3: QL Quan hé Khach hang Group 3: CRM Linh
Nhom 4: QL Tai san Group 4: AM Thanh
Nhém 5: Hb so Tai sén Group 5: AD Long
Nhém 6: QL Nguén nhan lyc Group 6: HRM Dr. Ha
14:30-14:45 NGHi GIAI LAO
COFFEE BREAK
14:45-17:00 8. Trinh bay két qua & thao luan toan thé Minh
Presentation of results & plenum discussion
9. Két thuc hoi thao
Ending of workshop Hiép
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PHU LUC 2: DANH SACH CAC DAI BIEU/ APPENDIX 2: LIST OF PARTICIPANTS

1. Danh sach dai biéu ciia Céng ty CTN Bac Ninh / List of participants from Bac Ninh WSSC

Nhoém I: Thé ché va té chirc/Group I: Institutional and organization

1
2
3.
4

Dinh Quanh Hiép - Giam dbc/Director
Vi Hiru Tan - Phé giam déc/Vice director
Lwu Xuan Tam - Phé Giam déc/ Vice director

Nguyé&n Quang Hiép - Phé ban QLDA (Phu trach hé théng quan li chat lwgng)/Vice chairman
of PMU- Person in charge of QMS

Tran Nhat Cuwéong - Té truwdng té hda nghiém (Phu trach hé thdng quan Ii chat lwong)- Leader
of chemical laboratory - Person in charge of QMS

Nhom II: Quan li tai chinh/ Group II: Finance Management

1.
2.
3.

Nguyé&n Dinh Tén - Trwdng phong ké toan/ Chief of accountant
Tran Thi Hang - Phé phong ké toan/ Vice head of accountant department

Tran Thi Hwong - Phé phong quan li hé so tai san/ Vice head of asset documentation
department

Nhom lll: Quan li quan hé khach hang/Group lll: Customer management

o > b=

Tran Pai Hai - Pho giam dbc/ Vice director

Nguyén Thj Hién - Trwédng phong QLKH/ Head of customer management department
Nguyé&n Xuan Diing - Phé phong QLKH/ Vice Head of customer management department
Pham Anh Tuén - Trudng phong QLM / Head of network department

Nguyén Thj Hong - Phong QLKH/ Staff in Customer management department

Nhém IV: Quan li tai san va quan li hé so tai san/ Group IV: Asset and documentation
management

1.

o o~ N

Nguyén Ngoc Bén - Déi trwdng doi thoat nwdc/ Head of Sewerage team
Nguyén V&n Bién - Ddi phé doi thoat nwéc/ Vice Head of Sewerage team
Nguyén Thiét Dén - Trudng phong ki thuat/ Head of technical department
Ha Huy Bong - Can bd ki thuat - Béi thoat nwdc /Staff of Sewerage team
Nguyé&n Van T - Can bo ki thuat - Doi thoat nuwéc /Staff of Sewerage team

Nguyén V&n Khang - Trwéng phong quan li hdé so tai san/ Head of asset documentation
department

Ngd Xuan Thwong - Can bd ki thuat phong hd so tai san/ Staff of asset documentation
department

D& Van Trung- Phong thanh tra hd so tai sdn Can bo ki thuat phong hd so tai san/ Staff of
asset documentation department

Nhém V: Quan li nguén nhan lwc/ Group V: Human resource management

1.

Lwong Gia Xuan - Trwdng phong td chic hanh chinh/ Head of administration and
organization department

Ngd Viét Thang - Phé phong td chirc hanh chinh/ Vice Head of administration and
organization department

Pham Dinh Twéng - Quan dbc phan xwéng nwéc/ Manager of water plant




BAO CAO HOI THAO CAP NHAT CDP — CONG TY CTN BAC NINH
REPORT ON CDP REVIEW WORKSHOP — BAC NINH WS&S COMPANY

2. Danh sach dai biéu ctia Dw an QLNT / List of participants from WWM team

1.

® N o Ok wd

9.

Frank Pogade — C6 van truwdng / Chief Technical Advisor

Rene Heinrich — Chuyén gia thé ché / Institutional Advisor

Christopher Scharfe — Tro' ly Cé véan trudng / Project Managemenet Assisstant
Dinh B&ng Minh — Chuyén gia Thé ché / Institutional Expert

Nguyén Céng Thanh — Chuyén gia Dao tao / Training Expert

Lé Thij Bich Ngoc— Chuyén gia tai chinh / Financial Expert

Trinh Quéc Khanh — Chuyén gia k¥ thuat / Technical Expert

Nguy&n Hoang Long — Chuyén gia H6 so tai san / Asset Doc. Expert

Lé Thi My Linh — Chuyén gia khach hang / Customer Expert

10. Nguyé&n Thay Ha — Chuyén gia cong ddng / Community Expert
11. Dr. Tran Ngoc Ha — Chuyén gia MIS / MIS Expert
12. Nguyén Van Thai — Tro ly Dy an / Project Assisstant
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PHU LUC 3: TAI LIEU HQI THAO (ANH) /
APPENDIX 3: WORKSHOP DOCUMENTATION (PHOTOS)

.

Anh 1: Phién lam viéc toan thé / Photo 1: Plenum Anh 2: Lam viéc theo nhém vé Quén ly tai sén /
section Photo 2: Group work on Asset Management

i ,"‘...I &

Anh 3: Lam viéc theo nhém vé& Quan ly ngudn nhan luc / Photo 3: Group work on HRM
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PHU LUC 4: KE HOACH HOAT DONG DA CAP NHAT VA PHE DUYET/
APPENDIX 4: UPDATED AND APPROVED CDP ACTION PLAN




