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-n Wastewater and Solid Waste Management in Provincial Centers

Code for WWM Documents:

1 PA Project Agreements, Contracts

2 PM Project Management, Project Plans, and Schedules
3 PD Project Dissemination

4 PR Project Reports

5 ME Monitoring & Evaluation

6 1A Institutional Assessments

7 CDhP Corporate Development Plan

8 IM Institutional Matters

9 FM Financial Management

10 CM Customer & Community Management
11 AM Asset Management

12 AD Asset Documentation

13 HRM Human Resources Management

14 ™ Training Material

15 WM Workshop Material

16 WR Workshop Reports

17 GP Generic Policies

18 DTR Duty Trip Report

19 GL Supporting Guidelines

20 IP Internal Policies

21 ST Study Tour

22 BLS Baseline Survey

23 QMS Quality Management System

24 MIS Management Information System
25 DWT Decentralize Wastewater Treatment
26 BM Benchmarking

27 BN-PM Pilot Measure Bac Ninh

Code for Company & External Matters

28 BN  Bac Ninh

29 CT CanTho

30 HD  Hai Duong

31 ST  Soc Trang

32 TV ~ TraVinh

33 Vn Vinh

34 EX  External Reports
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WWM Document List — Status April 2010

( Only a selection of mentioned documents is available from the internet)

No Doc Code Date of Name of Document Note
Document
1 PA Project Agreements
11 PA 001 24 Feb 2005 | Implementation Agreement between GTZ&MOC and annexes Eng
2 PM Project Management
KV Wastewater and Solid waste management in Provincial Urban Centres in GTZ report
Vietnam
Summary report on the PPR of phase | and Appraisal of phase Il
(07 /2008 to 06 / 20011)
3 PD Project Dissemination
31 PD 001 Feb 2005 Questionnaires for Inst. Self Assessment It is Included in Institutional Development Needs Self
Assessment BN, HD, Vn, ST, TV, CT
4 PR Project Reports
4.1 PR 001 Fortschrittsbericht GTZ No electronic file
42 PR 002 Oct 2007 Report on Capacity Building in Effluent Monitoring for DONRE in 2008 Eng, Vn
Bao cdo téng cwdng nang lwc quan trc nwdc thai clia cac S& Tai nguyen va Mai
trwong
5 ME Monitoring and Evaluation
51 ME 001 Feb 2007 Report on Managing for Development Results Eng
5.2 ME 002 Mar 2007 Manual on Managing for Development Result Eng
6 1A Institutional Assessments
6.1 IA 001-BN Feb 2005 Institutional Development Needs Self Assessment Bac Ninh Eng and Vn
Edition 01 Ban ty danh gia nhu ciu phat trién cong ty Bac Ninh
6.2 IA 001-HD Feb 2005 Institutional Development Needs Self Assessment Hai Duong Eng and Vn
Edition 01 Ban tw danh gia nhu cAu phat trién cong ty Hai Duong
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No Doc Code Date of Name of Document Note
Document
6.3 IA 001-Vn Feb 2005 Institutional Development Needs Self Assessment Vinh Eng and Vn
Edition 01 Ban tw danh gia nhu ciu phat trién cong ty Vinh
IA 001-CT Feb 2005 Institutional Development Needs Self Assessment Can Tho Eng and Vn
6.4 Edition 01 Ban tw danh gia nhu ciu phat trién cong ty Can Tho
6.5 IA 001-ST Feb 2005 Institutional Development Needs Self Assessment Soc Trang Eng and Vn
Edition 01 Ban ty danh gia nhu cAu phat trién cong ty Séc Tréng
6.6 IA 001-TV Feb 2005 Institutional Development Needs Self Assessment Tra Vinh Eng and Vn
Edition 01 Ban tw danh gia nhu cau phat trién cong ty Tra Vinh
6.7 IA 002-BN Oct 2005 Institutional Assessment — Main Report Bac Ninh and Appendices (hard copy) Eng and Vn
Edition 01-1 Updated Phan tich va Khuyén nghij vé thé ché Béc Ninh — Bao céo va Phu luc
Aug 2006
6.8 IA 002-HD Oct 2005 Institutional Assessment — Main Report Hai Duong and Appendices (hard copy) Eng and Vn
Edition 01-1 Updated Phan tich va Khuyén nghi vé thé ché Hai Dwong — Bao cao va Phu luc
Aug 2006
6.9 IA 002-CT Aug 2006 Institutional Assessment — Main Report Can Tho and Appendices (hard copy) Eng and Vn
Edition 01-1 Phan tich va Khuyén nghi vé thé ché Can Tho — Bao cao va Phu luc
6.10 IA 002-ST Oct 2005 Institutional Assessment — Main Report Soc Trang and Appendices (hard copy) Eng and Vn
Edition 01-1 Updated Phan tich va Khuyén nghij vé thé ché Séc Trang — Bao cao va Phu luc
Aug 2006
6.11 1A 002-TV Oct 2005 Institutional Assessment — Main Report Tra Vinh and Appendices (hard copy) Eng and Vn
Edition 01-1 Updated Oct | Phan tich va Khuyén nghi vé th& ché Tra Vinh - Bao cao va Phu luc
2006
6.12 1A 002-V Oct 2005 Institutional Assessment — Main Report Vinh and Appendices (hard copy) Eng and Vn
Edition 01-1 Updated Phan tich va Khuyén nghi vé thé ché Vinh — Bao céo va Phu luc
April 2007
6.13 1A 003 July 2007 Intitutional Assessment on DONRE in Bac Ninh, Hai Duong, Nghe An, Can Tho, Eng and Vn
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No Doc Code Date of Name of Document
Document
Edition 01 Soc Trang, Tra Vinh Not uploaded yet into the website
Bao cao Phan tich thé ché cac S& Tai nguyén va Moi truong Bac Ninh, Hai Duong,
Nghé An, Can Tho, Soc Trang, Tra Vinh
7 CDP Corporate Development Plan
71 CDP 001 Jan 2006 Guidelines on corporate development plan (CDP)preparation for public Eng and Vn
Edition 01 wastewater companies in Vietham
Huwéng dan Lap Ké hoach Phat trién cong ty cho cac cong ty quan ly nwéc thai & Viét
Nam
7.2 BN-CDP June 2006 Corporate Development Plan 2007 — 2010 Action Plan included
Edition 01 Ké hoach Phat trién cong ty 2007 — 2010 Eng and Vn
7.3 CT-CDP July 2006 Corporate Development Plan 2007 — 2010 Action Plan included
Edition 01 Ké& hoach Phat trién cong ty 2007 — 2010 Eng and Vn
7.4 HD-CDP Sep 2006 Corporate Development Plan 2007 — 2010 Action Plan included
Edition 01 Ké& hoach Phat tri&én cong ty 2007 - 2010 Eng and Vn
7.5 ST-CDP Oct 2006 Corporate Development Plan 2007 — 2010 Action Plan included
Edition 01 Ké hoach Phat trién cong ty 2007 - 2010 Eng and Vn
7.6 TV-CDP Nov 2006 Corporate Development Plan 2007 — 2010 Action Plan included
Edition 01 Ké& hoach Phat tri&én cong ty 2007 - 2010 Eng and Vn
7.7 Vn-CDP May 2007 Corporate Development Plan 2007 — 2010 Action Plan included
Edition 01 Ké hoach Phat tri&én cong ty 2007 — 2010 Eng and Vn
7.8 CDP-BN 002 June 2009 Report on CDP review workshop Bac Ninh company Eng and Vn
Edition 01 Bao cao Hoi thdo Cap nhat CDP Béc Ninh Action Plan included
7.9 CDP-TV 002 July 2009 Report on CDP review workshop Tra Vinh company Eng and Vn
Edition 01 Bao cao Hoi thdo Cap nhat CDP Tra Vinh Action Plan included
7.10 CDP-HD 002 May 2009 Report on CDP review workshop Hai Duong company Eng and Vn
Edition 01 Bao cao Hoi thdo Cap nhat CDP Hai Dwong Action Plan included
7.1 CDP-CT 002 June 2009 Report on CDP review workshop Can Tho company Eng and Vn

Béo cao Hoi thdo Cap nhat CDP Can Tho

Action Plan included
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No Doc Code Date of Name of Document Note
Document
712 CDP-ST 002 October 09 Report on CDP review workshop Soc Trang company Eng and Vn
Bao cao Hoi thdo Cap nhat CDP Séc Trang Action Plan included
8 IM Institutional Matters
8.1 IM 001 March 2007 Manual on Management Skills Eng and Vn
S6 tay Ky ning quan ly
8.2 IM 002 Feb 2008 S6 tay hwéng dan thé ché va té chirc cac cong ty quan ly nwéc thai En, VN
Institutional and Organization Guideline for Wastewater Management Companies
8.3 IM 003 May 2010 Template for a local regulation on drainage, sewerage and wastewater treatment | En, Vn
in Vietnamese cities
M3u soan thao quy ché quan ly thoat nwéc va xi ly nwédc thai tai cac do thi Viét Nam
9 Financial Management
FM
9.1 FM 001 Performance Benchmarks 6 cities Baseline 2004, 2005, 2006 IP
9.2 Jan 2006 Financial Management and Accounting Guidelines for Public Wastewater No electronic file
FM 002 Companies in Vietham
Edition 01 Quan ly tai chinh va hwéng dan ké toan trong cac cong ty quan ly nwéc thai & Viét
Nam
9.3 July 2006 Financial Management and Accounting Guidelines for Public Wastewater Eng and Vn
FM 002 Companies in Vietham
Edition 02 Quan ly tai chinh va huwéng dan ké toan trong cac cong ty quan ly nuwéc thai & Viét
Nam
9.4 June 2006 User Manual on Tariff Forecast, Financial Planning and Budgeting for Public Eng and Vn
FM 003 Wastewater Companies in Vietnam
Edition 01 Huwéng dan s& dung mé hinh bang tinh, biéu gia, 1ap k& hoach tai chinh va ngan sach
trong cac coéng ty quan ly nwéc thai & Viét Nam
9.4 FM 004 June 2009 Coaching and training reference book on finance and accounting Eng, Vn
Edition 01 S4 tay ddo tao va tap huén tai chinh ké toan
9.5 FM-ST 001 March 2010 Introduction of waste water tarrif in Soc Trang Eng, Vn

Hoéi thao ban hanh bidu phi thoat nwéc cho tinh Séc Trang

\\Wwm-gfa-server\wwm files\C - Project Management\02 Planning and M&E\Inventory of Project Documents\100622 - List of WWM Project Document-En-Huong.doc




Wastewater and Solid Waste Management in Provincial Centers

10 CM Customer and Community Management
10.1 CM 001 Dec 2006 Customer Relation Management Guidelines for Public Wastewater Companies in | Eng, Vn
Edition 01 Vietnam
Huwdng dén Quan ly quan hé khach Cien cho cac cdng ty quan ly nwéc thai & Viét nam
10.2 CM 002 Dec 2006 Coaching Report on Customer Complaint Management for Bac Ninh (18 Oct. - 17 | Eng, Vn
Edition 01 Nov. 2006) ‘ , ,
Bao cao Dao tao vé Quan ly khiéu nai khach Jien & Bac Ninh
10.3 CM 003 Dec 2006 Coaching Report on Public Awareness Campaign for Bac Ninh Eng, Vn
Edition 01 Bao cao Dao tao v& Nang cao nhan thirc cong déng & Bac Ninh
10.4 CM 004 Dec 2006 Coaching Report on Customer Survey for Bac Ninh Eng, Vn
Edition 01 B&o cao Dao tao vé Khao sat khach [lien & Bac Ninh
10.5 CM 005 July 2007 Coaching report on Customer Care Unit at Hai Duong, Can Tho, Soc Trang, Tra Eng, Vn
Edition 01 Vinh )
Bao cao Dao tao vé Cham soc khach hang & HD, CT, ST, TV
10.6 CMO006 March 2007 Coaching report on Household Connection and Septic Tank Survey at Bac Ninh, | IP
Edition 01 Hai Duong, Soc Trang, Can Tho, Tra Vinh,
Bao cao Dao tao v& khao sat d4u ndi ho gia dinh va bé tw hoai & BN, HD, ST, CT, TV
10.7 CMO007 March 2008 How to Conduct Customer Survey Eng, Vn
Edition 01 Sé tay Hwéng dan khao sat khach [ien
1 AM Asset Management
11.1 AM 001 Mar 2009 Hwéng dan quan ly tai san Eng and Vn
Edition 01 Asset Management Guideline for drainage / sewerage system
11.2 AM 002 January 2010 Bao cao hién trang hé théng thoat nwéc va cong tac vén hanh bao dwéng tai Eng and Vn
Bac Ninh, Hai Dwong, Vinh, Séc Trang, Tra Vinh va Can Tho
Report on current situation of the drainage/sewage system and its operation and
maintenance arrangement in Bac Ninh, Hai Duong, Soc Trang, Tra Vinh, Can Tho
12 AD Asset Document
121 AD 001 May 2007 Guidelines on Asset Documentation Eng, Vn
Edition 01 Huwéng dan lap Hb so tai san
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12.2 AD 002 Nov 2007 Basic Asset Documentation Guidelines Eng and Vn
Edition 01 Sé tay H6 so tai san
12.3 AD 003 March 2009 Report on Household Survey in BN,CT,ST,TV Eng and VN
Edition 01 Béao cao Khao sat dau ndi ho gia dinh tai BN, CT, ST, TV
12.4 AD 004 March 2009 Tertiary System Survey in Vinh City Eng and VN
Edition 02 Khao sat hé théng cdng cép 3 thanh phd Vinh
13 HRM Human Resource Management
13.1 HRM 001 March 2007 Guidelines on HRM Eng and Vn
Edition 01 Hwéng dan quén ly ngudn nhan lwc
14 GL Supporting Guideline
141 GL 001 March 2006 Guidelines on visualized group discussion techniques; brainstorming; mind Eng and Vn
Edition 01 map; SWOT analysis
Hwéng dan Ky thuat thdo luan tryc quan; dong nao, lwgc dd y twdng va phan tich SWOT
14.2 GL 002 March 2007 Guidelines on Writing SOP Eng and Vn
Edition 01 Hwong dan Lap quy trinh tac nghiép chuén
14.3 GL 003 March 2007 Guidelines on coaching for capacity building and business development Eng and Vn
Edition 01 Hwéng dan tap hudn nang cao nang lwc va phat trién kinh doanh
14.4 GL 004 March 2007 | Guidelines on creating flowchart Eng and Vn
Edition 01 Huwéng dan Lap so dd khdi
14.5 GL 005 March 2007 Guidelines for establishing and implementing service standards Eng and Vn
Edition 01 Hwéng dan soan thao va thue hién tiéu chuan dich vu
15 WM Workshop Material
151 WM 001 April 2005 Project Planning Workshop 20" April 2005 Eng, Vn
Edition 01 Tai liéu Hoi thdo Lap ké hoach dy an
15.2 WM 002 May 2005 Operation Planning Workshop on Apr. and May 2005 Eng, Vn
Edition 01 Tai liéu Hoi thao Lap ké hoach dw an
15.3 WM 003 Dec 2005 Workshop on CDP Preparation Combined with the report WR 002
Edition 01 Tai liéu Hoi thao Lap Ké hoach du an Eng and Vn
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15.4 WM 004 Nov 2006 Perception Building Seminar on Septic Tank (MoC) Combined with the report WR 005
Edition 01 Tai liéu Hoi thao Hiéu qua ctia bé tw hoai trong cac hé thdng thoat tap trung Eng, Vn
16 WR Workshop Report
16.1 WR 001 May 2005 Reports for Operational Planning WS 2005 En, Vn
Edition 01 Bao c&o Hoi thao Lap ké hoach du an
16.2 WR 002 January 2006 | Report on Training Workshop for CDP in December 2005 Eng and Vn
Edition 01 Béo céo Hoi thdo dao tao Lap ké hoach Phat trién cong ty
16.3 WR 003 Dec 2006 Workshop Documentation on “ Progress Review and Outlook for 2007” Eng and Vn
Edition 01 Hoi nghi so két tinh hinh thwc hién dw an va ké& hoach nam 2007
16.4 WR 004 May 2007 Workshop report on “ Promoting Community Participation” Eng, Vn
Edition 01 Bao cao Hai thao “Huy ddng sw tham gia ctia cdng ddng”
16.5 WR 005 Nov 2006 Report on Perception Building Seminar on Septic Tank ( MoC )
Edition 01 Hoi thdo xay dwng nhan thirc vé “ Hiéu qua ctia bé tw hoai trong cac hé thdng thoat
nwéce tap trung”
16.6 WR 006 Oct 2007 Report on Stakeholder Meeting and Planning Workshop Phase Il Itis included the workshop material
Edition 01 Bao céo két qua cac cudc hop tham van cac bén [lien quan va Héi thao 1ap ké& hoach giai doan Il | Enand Vn
Dwv an hop tac ky thuat
16.7 WR 007 June 2008 Workshop Report on “ Review of phase | and Orientation for Phase II” of TC En&Vn
Edition 01 Component 2 on “ Capacity Development Wastewater Management”
Bao cao Hai thao danh gia giai doan | va dinh hwéng giaia doan Il clia hop phan HTKT
2 Tang cwong nang lwc quan ly nwée thai
16.8 WR 008 January 2010 | Report on “O&M” workshop En&Vn
Edition 01 Bao cao hoi thao lap ké hoach van hanh & bao dwdng
16.9 WR 009 January 2010 | Bao cao hai thao Xt ly nwéc thai phi tap trung tai Can Tho En and Vn
Edition 01 Report on Decentralized wastewater treatment workshop in Can Tho
17 ST Study tour
17.1 ST 001 June 2007 Tai liéu tham quan hoc tap tai nwéc Borc Vn
Edition 01 Material for Study tour in Germany
17.2 ST 002 June 2007 Tai liéu thu thap trong chuyén tham quan hoc tap tai nwéc Dirc Vn, German
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Edition 001 Collected Document of Study Tour Germany
17.3 ST 003 December Bao cao vé chuyén tham quan Australia Vn, En
Edition 001 2009 Report on study tour in Australia
18 GP Generic Policy
18.1 GP 001 Nov 2007 Hwéng dan cac chinh sach chung cho cac cong ty quan ly nwéc thai Vn and En
Edition 01 Guideline on Generic Policy for Wastewater Management companies
19 IP Internal Policy of Companies
19.1 IP 001 Nov 2007 Hé théng cac chinh sach ndi bd clia cac céng ty quan ly nwéc thai Vn and En
Edition 01 Internal Management Policy of Wastewater Management companies
20 QmMs Quality Management System
20.1 QMS 001 Dec 2008 Hwéng dan hé théng quan ly chat lwong En&Vn
Edition 01 Quality Management System Manual
21 DTR Duty Trip Report
211 DTR 001 Nov 2008 Bao cao vé cac hoat dong cua nhém chuyén gia tai cac S& TNMT En &Vn
Edition 01 Report on DONRE visits in 6 provinces
22 BLS Baseline Survey
221 BLS-TV001 Mar 2009 Baseline Survey in Tra Vinh Eng &Vn
Edition 01 Khao sat cong dong co’ ban tai Tra Vinh
22.2 BLS-ST001 Mar 2009 Baseline Survey in Soc Trang Eng &Vn
Edition 01 Khao sat cong déng co’ ban tai Séc Tring
223 BLS-CTO001 Mar 2009 Baseline Survey in Can Tho Eng &Vn
Edition 01 Khao sat cong dong co’ ban tai Can Tho
224 BLS-BN0O1 April 2009 Baseline Survey in Bac Ninh Eng &Vn
Edition 01 Khao sat cong dong co’ ban tai Bac Ninh
22.5 BLS-HDO0O01 April 2009 Baseline Survey in Hai Duong Eng &Vn
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Edition 01 Khao sat cong dong co’ ban tai Hai Dwong
22.6 BLS-Vn001 April 2009 Baseline Survey in Vinh Eng &Vn
Edition 01 Khao sat cong déng co ban tai Vinh
23 MIS Management Information System
23.1 MIS 001 May 2009 Hwéng dan xay dwng hé thdng théng tin quan ly En&VN
Edition 01 Guideline for Setting up management information System
23.2 MIS 002 June 2009 Hé théng thang tin quan ly nhan sw En&VN
Edition 01 Formats for the Personnel Management Information System ( PMIS )
24 BM Benchmarking
241 BM 001 Dec 2009 Performance Benchmarking Report En
Edition 01
In Progress Status
Edition 01 IP MIS Manual Dr. Ha / Approved / Website / Hard copy
Edition 01 IP Management Principles Minh / Approved / Website / Hard copy
Edition 01 IP PMIS Manual Linh / Approved / Website / Hard copy
Edition 01 IP Customer Complaint Management Linh / Approved / Website / Hard copy
Edition 01 DWWT demonstration project in Bac Ninh Hard copies: 5, upload to website
Financial report on pilot measure identification in Ward 5 of Tra Vinh
Edition 01 IP O & M manual Khanh/ Approved
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